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www.mcsconsultingltd.com MCS Consulting is a boutique firm that operates in the following areas:

· Consulting: Business Strategy Development, Human Capital, International 

Development and Project Management

· Learning Institute: Human Capital Training inclusive of Technical and 

Vocational Education and Training (TVET)

· Real Estate: Property Development & renewal of Affordable Housing 

initiatives

Welcome to MCS where our partners and professionals are skilled in providing 

their clients, comprising both the public and private sector the right ideas 

for the right solution at the right price.

Afolabi Imoukhuede
CEO, MCS Consulting Limited

www.mcsconsultingltd.com

1

ABOUT US



www.mcsconsultingltd.com MCS Consulting is a boutique firm that operates in the following areas:

· Consulting: Business Strategy Development, Human Capital, International 

Development and Project Management

· Learning Institute: Human Capital Training inclusive of Technical and 

Vocational Education and Training (TVET)

· Real Estate: Property Development & renewal of Affordable Housing 

initiatives

Welcome to MCS where our partners and professionals are skilled in providing 

their clients, comprising both the public and private sector the right ideas 

for the right solution at the right price.

Afolabi Imoukhuede
CEO, MCS Consulting Limited

www.mcsconsultingltd.com

1

ABOUT US



www.mcsconsultingltd.com

2

WE ARE ABOUT 

YOUR SUCCESS

www.mcsconsultingltd.com

3

right ideas for the right solution at the right price



www.mcsconsultingltd.com

2

WE ARE ABOUT 

YOUR SUCCESS

www.mcsconsultingltd.com

3

right ideas for the right solution at the right price



PAST ENGAGEMENT

www.mcsconsultingltd.com

4

1. Technical and Vocational Education (promoters of #SkillUp City & Guilds of London)

a. MCS is the Project Director & License Custodian for the City and Guilds of UK first state-owned approved Technical College in 

Lagos, Nigeria. This project is in partnership with the Lagos State Technical Vocational Education Board (LASTVEB) through the 

Government Technical College, Ikorodu (GTCI) Lagos. This is the first of approval series as the other four state-technical colleges 

are to follow suit shortly.

b. Full bouquet of Construction (6161) and Engineering Technician (2565, 8030) trades are now City and Guilds accredited 

qualifications at GTC Ikorodu

? CONSTRUCTION 

· Timber Vocations

· Trowel Vocations {Wet trades}

· Plumbing

· Electrical Installation

· Refrigeration & Air-conditioning

? ENGINEERING TECHNICIANS

· Mechanical Engineering Technicians

· Electrical Engineering Technicians

· Electrical & Electronics Engineering Technicians

· Instrumentation & Mechatronics Engineering Technicians

· Plant Installation & Maintenance

· Fabrication, Welding & Pipe-fitting

c. Industry-Demand Labour (Skills) Research to identify Industry Skills Gap 

d. Developed varying #SkillUp Technical Training Products to close above 

Industry Skills Gap

HUMAN CAPITAL TRAINING/TVET
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e. Carry out Technical Skills Certification & Assessment using City & 

Guilds of London framework for Industrial Technicians and young 

aspiring technicians

f. World Bank/SEEFOR: TVET Consultant to Rivers, Edo and Bayelsa 

States under the World Bank States Employment and Expenditure for 

Results Project (SEEFOR) Project

g. Labour Market Skills Demand Survey for Rivers and Edo States under 

the World Bank SEEFOR project

h. Dangote Industries Limited (DIL): Project Consultant to Dangote 

Industries/Kogi State Government for Dangote Automation Skills 

Development Centre 

i. Federal Government/Private Sector Partnership on Technical & 

Vocational Education –TVE Committee: Member of the Committee and 

Chairman Skills & Training Sub-Committee

j. Ondo State Government: MCS is also in working partnership with the 

Ondo State Ministry of Adult, Technical and Vocational Education 

(MATVE) for the streamlining and alignment of the state-owned Technical 

colleges and vocational centres. These colleges are currently been 

prepared for the City and Guilds and other international certifications.

k. Bank of Industry (BOI): Training Facilitator for BOI's Secrets to 

Business Success Boot Camp in Oyo, Edo & Lagos States. This was a 

National Tour focused on expanding the economy through 

entrepreneurial education for small businesses both educated and 

uneducated.
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2. Formal Training Services to the following:

a. Ekiti State House of Assembly: Legislators' Capacity Building at Capitol Hill, USA

b. Manufacturers Association of Nigeria (MAN)

c. Petroleum & Natural Gas Senior Staff Association of Nigeria (PENGASSAN)

d. National Union of Petroleum & Natural Gas workers (NUPENG)

e. PGS Exploration Nigeria Limited

f. Bank of Industry (BOI)

g. First Bank Plc

h. MDS Logistics Limited

i. UAC Nigeria Plc.

j. PZ Cussons Nigeria Plc

l. Credit Direct Limited (A member of FCMB Group)

m. Wema Trustees Limited

n. Cornerstone Trustees Limited

o. Cadbury Nigeria Plc

p. Nestle Foods Nigeria Plc

q. Pan Ocean Oil Company

r. PJK Nigeria Limited
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·  Creating a World Class Work Environment

·  Guide to Effective Business Plan Development

Amongst Training Courses Delivered are:

·  Effective Business Writing

·  Effective Presentation Skills

·  Effective Team Building & Bonding for Success

·  Effective Coaching Skills

·  Leadership and Motivation

·  Strategic Human Resources

·  Strategic Leadership Development 

·  Supply Chain Management 

·  Personal Effectiveness: Time Management

·  Project Management

·  Customer Service Excellence

·  Problem Solving

·  Right Attitude to Work and Life

www.mcsconsultingltd.com
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SUCCESSFUL COLLABORATION 

ACHIEVES RESULTS
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1. World Bank/States Employment and Expenditure For Results (SEEFOR):

a. TVET Consultant to Rivers, Edo and Bayelsa States under the World Bank States Employment and Expenditure for Results 

Project (SEEFOR) Project

b. Labour Market Skills Demand Survey for Rivers and Edo States under the World Bank SEEFOR project 

2. UK Department for International Development (DFID)

a. DFID-GEMS2: Consultants to Coffey International: GROWTH & EMPLOYMENT IN MARKETS & STATES (GEMS2)-Construction 

& Real Estate Sector with specific focus to the development of Effective Housing Market Mechanism, Labour Procurement & 

Technical Skills Training

b. DFID-ENABLE: Consultants to Adam Smith International: ENHANCING NIGERIA ADVOCACY FOR A BETTER BUSINESS 

ENVIRONMENT (ENABLE)

3. World Bank Group (SME/MSME Department):

a. Consultants to the Micro, Small & Medium Enterprise project (MSME), Nigeria

b. Consultants to the Nigeria Competitiveness Forum (Better Business Initiative)

c. Consultants to the Africa Project Development Facility (APDF)

4. Confederation of Danish Industries (DI) Denmark

Consultants coordinating all administrative and executive duties concerning DI/World Bank technical partnership project with 

the Manufacturers Association of Nigeria (MAN)

MCS consulted for the following companies on Project Management  & Strategy 

Development:

a. LEATHER WORLD PROJECTS:

· Glover Court Community Mess, Ikoyi.                               

The project is the redevelopment of a Community Mess into an elite Family 

Membership Club comprising swimming, squash, tennis, gymnasium, health & 

fitness centre. The facility also contains a state-of-the-art Banquet Hall, Bar & 

Lounge

· Boutique Hotel & Fitness Centre, Calabar

Renovation and Remodeling of an existing building into a Boutique 18bedroom 

Hotel with swimming, gymnasium, health & fitness spa in GRA, Calabar

b. LAGOS STATE GOVERNMENT: Ministry of Commerce & Industry; Ministry of 

Education; Ministry of Housing; Ministry of Economic Planning & Budget

c. CENTRAL BANK OF NIGERIA (CBN) FSS2020

d. PJK NIGERIA LIMITED 

e. LION BUILDING & INVESTMENTS LIMITED, LAGOS; Concept originators, 

initiators and planners for a 2hectares water front property for a mixed-use 

residential and training resort development in Alpha beach, Lekki.

f. MMA2 AIRPORT TERMINAL IKEJA; Members of the Project Team for the post-

construction (takeoff) phase of the project. MMA2 is the state of the art domestic & 

regional airport terminal in Lagos Nigeria.

g. LAGOS – IBADAN HIGHWAY PPP CONCESSION; Members of the Project Team 

PROJECT MANAGEMENT & STRATEGY DEVELOPMENT
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that developed the Technical & Financial Project Proposal submitted to the Federal 

Ministry of Transportation, Abuja. 

h. SELLWYN GARDENS, ALMA BEACH ESTATES LEKKI, LAGOS; An Infrastructure 

Development project for the entire Alma Beach Estate located at the 2nd roundabout 

of the Lekki-Epe expressway. The land site covers a massive area of 106hectares. It is 

bounded on the Westside by the expressway and sprawls to the beach of the lagoon on 

the east.

i. WATERFALLS COURT, SELLWYN GARDENS LEKKI, LAGOS; A luxurious 

residential dwelling comprising 8 condominium towers, independent water and 

power plant, club house with facilities for swimming, tennis, squash and banquet 

halls. It is the first phase of the Alma Beach Estates development and it covers an area 

of 52,000sqm.

j. LECKHAMPTON GARDENS, BOURDILLON IKOYI, LAGOS; A mixed-use 

development comprising hotel, retail and managed residential luxury apartments. 

The site is approximately 25,000sqm prime property located in the heart of Ikoyi. 

Project Cost:  $67 million   

k. BOUTIQUE HOTELS, PORT HARCOURT; Project Managers for remodeling and 

expansion of existing structure to a 70-Bedroom Hotel & Suites plus adjoining duplex 

health & fitness spa facility.
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Testimony Court, 
70, Olonode Street, 
Alagomeji, Yaba 

Tel:+234.809.999-5680 

Email: info@mcsconsultingltd.com
Web: www.mcsconsultingltd.com

@mcsconsultNG
fb.com/mcsconsulting
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